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Live Workshops and Leadership Toolkits

Virtual Leadership Toolkits Workshop Series

90-minute workshops (live sessions for groups up to
Each of our toolkits includes a series of 90-minute live 40), available as a series. Individual workshops are
webinars for groups of up to 40 designed to enhance $3,500 each or 3 for $10,000.
their management fundamentals, leadership skills and
workplace strengths. Each toolkit is $16,000. Workshop topics:

Leading People

* Values-Based Leadership

* Building Trust

* Having Difficult Conversations

* Active and Curious Listening

* Creating a Healthy Office Culture

Management Fundamentals

» Adapting Your Leadership Approach

« Effective Collaboration Across Locations
* Delegating Effectively

« Effective Feedback and Accountability

* Developing an Innovative Mindset

« Active and Curious Listening

» Adapting Your Leadership Approach

* Applying Foresight

« Building Coalitions

* Building Trust

* Creating a Healthy Office Culture

* Delegating Effectively

* Developing an Innovative Mindset

« Effective Feedback and Accountability
« Effective Collaboration Across Locations
* Having Difficult Conversations

* Mastering Your Next Presentation

* Mentoring Best Practices

* Mindfulness

* Navigating Uncertainty

* Time Management

* Values-Based Leadership

For more information, please contact training@ourpublicservice.org




