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Adaptive Leadership:ﬂ Effectively Leading Through Change

ACROSS
GOVERNMENT

DURATION

2 Full Day
Sessions

LOCATION
Virtual or In Person

This two-day intensive certificate program is designed to equip all levels of leaders with the skills for
leading through challenging times with agility and purpose.

Change is constant in government. Today’s
leaders are navigating more complexity,
pressure and uncertainty than ever before.
This session covers how to lead effectively
through change and uncertainty by
developing personal and team adaptability,
applying change models, fostering
accountability and empathy, and using the
change principles to influence organizational
culture.

Grounded in the values of public service, this
session offers practical tools and peer
connection to help leaders support their
teams, sustain morale and stay mission-
focused amid disruption. Through interactive
discussions and real-world scenarios,
participants leave better equipped to lead
with clarity, steadiness and purpose—no
matter what comes next.

Participants will:

« |dentify how change and uncertainty
are impacting your individuals, teams,
and/or organizations.

« Understand how change-management
strategies can support your team.

« Evaluate how mindset and
communication create change-ready
cultures.

OPEN ENROLLMENT PROGRAM DATES

VIRTUAL
June 1-2, 2026

AGENCY COHORTS

VIRTUAL OR IN PERSON
Dates determined in collaboration

with agency

Click here to register.



https://ourpublicservice.org/course/adaptive-leadership-effectively-leading-through-change/

WHO SHOULD APPLY

All levels of leaders.

CERTIFICATE

Program completion comes with a certificate through Accredible and
Continuing Learning Credits.

LOCATION

Sessions are offered virtually or in person. In-person sessions will take place in
Washington, D.C. and virtual sessions will be conducted via Zoom for
Government.

TIME COMMITMENT

The program includes 45-minutes of pre-work and 2 days of live programming.
The in-person program runs 9 a.m. to 4:30 p.m. ET and the virtual program runs
10 a.m. to 5 p.m. ET. You are expected to be present and engaged for the
duration of the session and complete all pre-work.

TAILORED AGENCY COHORTS

This program can also be delivered to groups of employees within a given
agency, with content tailored towards the specific policies, culture and mission of
your locality, department or office. This course can be delivered virtually or in
person in Washington D.C., or at your location. Cost is $20,000 for up to 30
people. For more information, please contact JBenbow@ourpublicservice.org.

WHY THE PARTNERSHIP?

The Partnership for Public Service is a nonprofit, nonpartisan organization that believes good
government starts with good people. We help government serve the needs of all Americans by
strengthening the civil service and the systems that support it. We have trained more than 50,000
public servants across levels over the last two decades. We offer customized programs tailored to an
agency’s needs, off-the shelf webinars and seminars that can be adapted to an agency’s context,
executive coaching and open enrollment programs. Our programs are designed around our proprietary
Public Service Leadership Model, which sets the standard for effective government leadership and
enhances leaders’ abilities to engage the federal workforce, manage change, think strategically and
lead transformation and innovation.

Click here to register.
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